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BOARD MEETING PROCEDURES

It is the board's desire that meetings shall be formal enough for orderly procedures but
informal enough to encourage discussion.

The board desires to be cognizant of the problems, requests, complaints, and
suggestions of members of the community, but it is necessary that the Board not allow
the perusal of such material to interfere with diligent attention to the affairs of the district,
which are:

1. To conduct business of the district in a timely and orderly manner;

2. To concentrate on formulating policy and not administrative rule;

3. To give clear, concise direction to administrative staff; and

4. To provide for ongoing evaluation of policy developed and direction given.
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