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ADMINISTRATIVE GOALS

The purpose of administration is to help create and foster an environment which
supports the district mission of creating learning environments for the greatest thinkers
and the most thoughtful people for the world. All administrative duties and functions will
be appraised in terms of the contributions they make to improved instruction and to
higher student engagement and achievement.

Major district administration goals will be:

1. To provide leadership in the development of both a strong academic program and
character education with a focus on personal and performance ethics.

2. To manage the district's various schools, departments and programs effectively;

3. To provide information and counsel to the board and advisory groups in a professional
manner;

4. To assure effective learning programs, the following management functions are to be
implemented:
a. offer leadership in current educational developments;
b. provide for staff development to develop learning programs that better meet student
needs;
c. coordinate efforts to improve learning programs, facilities, equipment and supplies;
and
d. provide opportunity for staff, students, parents and others to be involved in decision
making activities regarding the educational program.
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