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 FISCAL MANAGEMENT GOALS 

In the district's fiscal management, the Board expects to achieve the following goals: 

1. To do the district's financial planning with a broad base of staff and community 
participation, in order to develop budgets and guide expenditures so as to attain the 
greatest educational program in relation to the dollars spent. 

2. To use the best techniques for budget development and management. 

3. To provide all staff timely and appropriate information concerning fiscal management 
responsibilities. 

4. To establish maximum efficiency procedures for accounting, reporting, purchasing 
and delivery, payroll, payment of vendors and contractors, and all other areas of fiscal 
management. 

5. To utilize the Budget Committee as provided by Oregon budget law. 
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